CONG TY CO PHAN HANG TIEU DUNG MA SAN

Dia chi: Tang 12, Toa nha Kumho Asiana Plaza Saigon,
consumer 39 Lé Duan, Phuong Bén Nghé, Quan 1, Thanh phd H6 Chi Minh
Transformation bién thoai: (84-08) 62 555 660 Fax: (84-08) 38 190 463

BAO CAO CUA TONG GIAM POC
NOI DUNG: KET QUA KINH DOANH 2013 VA KE HOACH KINH DOANH 2014

L. XAY DUNG GIA TRI CONG TY - GIA TRI CHO CO BONG

Chung toi tin rang: i) tap trung vao nganh nghé kinh doanh chinh Ia hang tiéu ding 16n, tang truéng
v6i cac cong nghé then chdt; ii) xdy dung duoc cac nhin hiéu manh va hé thong phan phdi day uy luc;
iii) ludn mang lai doanh thu, l¢1 nhudn tang truéng hing nam dong thoi so hitu cac dong tién 16n; va
iv) dugc dan dit boi mot doi ngii nhan sy lam viéc ¢6 hidu suat cao - 1a cic nén tang dé xay dung gia
tri cong ty tang trudng bén viing.

II. TONG KET KINH DOANH NAM 2013

1. Céng ty tiép tuc duy tri dugc sitc manh ting truéng ca doanh thu va loi nhuan trong hoan canh thi
truong ¢ nhidu kho khin. Doanh sé thuan nam 2013 dat 11.943 ty dong, ting 15% so voi 2012;
loi nhuan sau thué dat 3,270 ty dong, ting 15% so véi 2012. Két qua nay dat dugc chi yéu nho su
thanh cong cua cac ké hoach kinh doanh trén thi truong va kha niang kiém soat tot gia thanh, chi
phi.

2. Gidi thiéu, tich hop thanh céng cac nhdn hiéu méi ra thi trudng. Ngoai Chin-su, Omachi, Nam
Ngu, Tam Thai Tu; cac nhan hi¢u Kokomi, Sagami, B’fast, Wake-up va Vinacafe da tao ra cac
nén tang viing chic cho cong ty trong vige tién t6i khang dinh vi tri s6 1 (>51%) vé thi phan trong
cac thi truong twong tng, tao da phat trién chién luoc di voi K& hoach kinh doanh nam 2014.

3. Thuc day chién dich “Masan Consumer Transformation” dé phu hop véi tam nhin 2011- 2020. bay
la cach de Masan Consumer tu thay doi, tw chuyén doi chinh minh nham muyc tiéu tiép tuc tién
nhanh vé phia trudc dé dat dugc cac muc tiéu dit ra trong tam nhin 2020.

11l. MUC TIEU KINH DOANH NAM 2014 ‘
Cong ty Co phan Hang tiéu dung Ma San dat muc tiéu tang trudng vé doanh thu va lgi nhuan nam
2014 nhu sau:

Muc tiéu
Doanh thu (ty dong) 16,000 — 17,000
Loi nhuan sau thué (ty dong) 3,750 — 4,250
Nhin hiéu dimg dau 7

IV. CHIEN LUQC VA KE HOACH KINH DOANH NAM 2014

1. Nam gitt 70% volume share tai cac nganh hang gia vi thong qua cac chién dich d6i moi san pham
va cach tan nhan hiéu.

2. Thuc day cac giai phap cong nghé, xay dung nhan hiéu nham dat vi thé 35% - 40% thi phan thyuc
pham tién dung vao cubi nam 2014

3. Nhanh chong xac lap nén tang nhan hiéu, dinh vi va hé thong phéan phdi c6 dic thu riéng dé thanh
cong trong nganh hang Thirc ubng trong twong lai.

4. Tiép tuc tai ciu triic to chirc hoat dong ctia cong ty, xay dung cac co sé ha tang nén tang dam bao
nang lyc hién thyc hoa cac ké hoach kinh doanh nim 2014 trén tinh thAn Masan Consumer
Transformation.

Hang ngay, chung ta ndng cao doi séng vat chét va tinh than ciia nguoi Viét nam!
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